














Sr. 
No.

Date and Agenda Action Plan.

1 02nd August 2019: Academic Calendar to be finalized 
and implemented.

The Department  and the various committee heads chalked out a plan for 
implementing the activities mentioned in the academic calendar. 

2 09thAugust 2019: Allocation of Workload  for First 
Year subjects and syllabus planning

The various Department Heads allocated the workload for the subjects and also 
prepared the schedule for completion of syllabus which was to be approved by 
the Principal and date for class test was discussed.

3 14thAugust 2019:Extra Curricular Activities The various Departments chalked out the quality initiatives to be undertaken in 
the academic year and presented before the management for approval.

4 16th October, 2019: College Website Upgradation The college website was decided to be upgraded and a meeting in this regard 
with delegates was scheduled and proposals from White Code  was discussed.

5 15th December, 2019: Result Review and Cultural 
Programs.

First Half Exam Results were scrutinized and analyzed and strategies to improve 
upon  were discussed. The Cultural committee had put forth proposal  for 
intercollegiate fest Saket Magnotssav to be organized.

6 18th March, 2020:Online Teaching Methodology. The online system of delivering lectures was discussed and planned and it was 
decided to orient the staff and students about the new online system.

Action Plan on IQAC minutes of the meeting:
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